
Community Service Proposal 

In consultation with local stakeholders, the following opportunity has been identified for 
Community Service for the Rotary Club of Cleveland. 


————————————————————————————————————————


Redlands Asset Based Community Development Agency 
The Rotary Club of Cleveland becomes the Asset Based Community Development 
(ABCD) coordinating agency in Redlands drawing together organisations and individuals 
focusing on community capacity building. The following organisations have been 
identified for further communication:


Redlands Suicide Prevention Network

Redlands Seniors Network (and their Compassionate Community initiative)

Women & Co

Men & Co

Redlands Disability Network

Redlands Coast Chamber of Commerce

Redland City Council


This is not an exhaustive list, simply those identified to date. 


The Rotary Club of Cleveland could lead a community wide consultation process, 
drawing together organisations and individuals with an interest in community capacity 
building to collectively identify specific projects or opportunities through which to 
collaboratively invest time, resources and passion for the common good of the Redlands 
community. For example, perhaps the older gentlemen of the Rotary Club of Cleveland 
could serve as mentors to the young fathers who participate in the Men & Co’s programs. 
Or the Rotary Club of Cleveland could serve as the connector between the Redlands 
Seniors Network efforts to create a Compassionate Community initiative and the 
Redlands Disability Network. Perhaps through the Club, community stakeholders could 
identify a collective impact project and source funds from the Redlands Foundation, for 
example, for community organisations on the islands. 


As the City’s ABCD agency, the Club could identify the assets in our local community 
(plant, funds, humans, culture, environment - all assets) by bringing people together for 
that purpose. The Club does not do all the work, but rather the Club’s work is to bring 
people together. Those who come together, through a facilitative and emergent process, 
identify assets and opportunities and then take action. 


ABCD enables the best and highest use of all assets in the community, driven by the 
community, for the community. Fostering relationships, connectivity and collaborative 
purpose will contribute to a positive, productive and healthy community culture. It may 
also facilitate the healing of some previous wounds among groups and individuals. 


There would also be positive outcomes for the Club as we seek to create positive 
outcomes for our community. 


Pleased see Image 1 below for a visual representation of this proposal. 
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Youth Entrepreneur Incubator 
In addition to this, there is also the opportunity to work collaboratively with the Redlands 
Coast Chamber of Commerce on a Youth Entrepreneur Incubator. There are many very 
talented secondary school and young adults in the Redlands with a passion for tech and 
the issues confronting our world today, socially, culturally, economically, politically and 
environmentally. The Rotary Club of Cleveland, as the Redland’s ABCD agency or as a 
stand alone initiative, could partner with the Redlands Coast Chamber of Commerce to 
host a youth entrepreneur incubator with a focus on using technology to address one or 
more of the social, cultural, economical, political or environmental issues currently 
confronting Redlands and the wider world. This could be a one-off event and/or if there is 
interest become an annual event and/or an ongoing incubator program for young 
entrepreneurs. 


Further details could be mapped out with Club and Chamber representatives if there is 
interest. 


———————————————————————————————————————-


Image 1.
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